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ʺ◑ ἵַא ᾎʼ(Time)╙ ῷΜӥᵞѱѻ.

͖ ‭■╢ ở‭ᾊ ѡ Ŝᾋʹ ↑'Shld L`m`fdldms(ŝ 18.5%,
Ŝ ở↔₂› Ҋ ╧ ŝ16%+ Ŝở‭ᶘҥ╢ ̬Ɑŝ 14.5%+ Ŝṏᵞ
ŝ13.5%ץ♆ ὠ╓ᴘ ⅔שׂ

But, Ҋṥṧ╢ ͖ ‭■╢ ˼→ ở‭›Ἁ ⅔ ⅔ἲӦ╖ קּ╩ קּ ᶠ
˛ϫ, ╩ּק ˼→ׇҲ ḟḶ╖ קּ ᶠ ⁭ ᾋʹ╖ ϷẈ ѡ ˼→ʷ Ҋṥṧ

ɠ ‭■ѡ Ҋ ẓᵍ ᾋʹ ϼ› Ṓ╩╢ ở‭ Ḑ ừ ᵎ ῴ ⁭ ͒Ṇ
ѡ ở‭ ˼› ♅͌♅╓ᴘ Ҋ╛ ⅔

'ɇ : 2019 OECG ͖ ‭■ ở‭ Ἐ̎⅔╩ ṧἊṏ̃Ἁ: ORIN˼₂ Ἇ -Analysis -2019.6)

OECG ͖ ở‭ּשѻ ᴘ͋ן╢ ⅔Ἐ
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Startup Accelerating Diagnosis

‭ּשѻ Worksheet

Part 1 :  Startup Accelerating diagnosis ( ‭ (ѻשּ

ᴃḾ
ʹѻᾋשּ
שּ ϼ↑

ἳּש

͖

שּ ởᴔ

͕(Lv.0)~͕̆(Lv.3), ᴆṁ҉ ᶷ ὡר Ữ╪
30Ṫ~45Ṫ
͙ ‰ᾒᶴ אַ ‰▫⁄˭ ⅝ תּʺ12 ₅⁵(Lv.0 ͙ (ר

⁄ ҍ ♣ḙ♠╬ ᶜ Ѿבֿ
₡ ╬ג Ữ⁄Ἄ Ѿבֿ Worksheet ♬ תѾּבֿ ὡ, ˺
̓ṪἍ בֿ (Basic ͙ (ר
ᾒⱠ ◑ᾒᶴ⁄Ἄ ⅝ Ͽ↔╙ Ѿבֿ ̆, ╪ᵑ ҵ
ӈ ╥תּ̓˺ – ṨṪ╙ ἶ ̪┴, 1:1 ♣ᶷʺ ἒ

ḓ ᶋ ᵠ╙ Ṓ₰ ʺѫ
Ṩụҍ ̪ ‰ᵡ ∟תּ ᴛ͎ע, ╬ ⱳ˿Ⱡ ᾐἡ

6ˌ∩ ᵛּת ᴛ͎ע, Ἄ∂ ⱳ˿Ⱡ ᾐἡ ASAP  
ἢױᴆ╪ ᴛ͎ע, ˿ṩ ⱳ˿Ⱡ ᾐἡ ӥ≢‡ ╬
ג ‰Ợ∟תּ ᴛ͎ע Ӯ ѻὡ בֿ

‭ ͖ ᾋ͖› ḖӢᾋ ⅔ ϼ↑, Ẉכ ‎ ở ͖Ṓ Ἒ , ở‭͖ , 
■┘ ᵎ ⌐ ở Value-up Ὕở ӫ╖ ⌐ ♅ Ӆ ץ♆ ■ᶴ
' ɇ Oqdlhtl ừ Basic ừ ,כ͖ ╕ ₧ἧ╓ᴘ Ἅ ʷѨ )
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‭ּשѻ

♩

ở♆ ‭ּשѻ ʷӫ

͒Ἁ Ḙ͒(₧ἧ)

ѻשּ ᶙ ˉṇ ̃ᵖ› Ҋ

♩˷̐ Ҳ (˷̐♣Ὕ Ợ Ḑ ♆

ᶴʷ ╢˵Ἁ ˷̐ ♫̎)

Case 2

‭̧├
שּ

Case 1

1:1 ♆ᶴ

ʷ ҂҆

Ἇ

Case 3

1:1 

ᶈ ᵝ

Case 4

♆ᶴʷ ͋

ᴶ Ἇ

ở ‭ּשѻ ʷӫ

͒Ἁ Ḙ͒(₧ἧ)

҆ד1)ד8 4ᾋʹ) ̧├ Ḑ ʷ
■ ᵠⱱҲ ʷ שּ

ᶈ ᵝ ừ҂╪ּק Ḑ Ẑ■ᴫצּ

͖‭҆ 3╩ 1Ɑᴘ ˼₂, ■, ᵞ , 
₂‭, ở‭˾ ӫ ừ҂& Ἇ שּ

ở♆/ở ӫ͒Ṇ ᵎ˾פֿ
͖̒(҂҆■) Ἐ̐ᾏ♅ ˾פֿ

ḄBasic

ḄNormal

ḄPremium

ORIN Expert Consulting Group

͖‭ṇ ♆ᶴʷ

1:1 Ἇ ừ҂ שּ

( ‭ּשѻ Normal ᵠ ҆)
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‭ּשѻ ʷӫ͒ ╩Ἁ

╧♫ ‭ History › ↑ Ἒ⅔!

ü ‰͙‰ ҍ ▫ʺ ⅝ ᶜ ḓ Ͽ

↔⁄ ҍ ˺̓ ӥḥ╙ Ḛῷ ở‭ṏ

₭ ḓ ╪ᵑ Ἓ◑ʺѫ

ü ‰ History ⁷⁵ ▫ᴮᴛ ↔

ü ♣ᶷʺ ▫ᶷ ᾎ ̆▫ᴮᴛ ↔

ü ḛ͕┬ ͙ʼ Ͽ╥ ╬ἌѤ ORIN⁄Ἄ

Ợᾒ ╬ ḓ ╪ẓשּ ʺѫ ѱѻ.(̑ ͙̑

̕, ‰̕ᴐ͙̕, ▫Ợ, VC, AC, ⁪Ᵽ

▫▫ Ӯ ╬ ᾎ)

ɂ ╬Ἄ ◓ḛ͕ ᾎ ʺ ẋ↔ ḛỸ ѱѻ. 
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͕(Lv.0)~͕̆(Lv.3), ᴆṁ҉ ᶷ ὡר Ữ╪
25Ṫ~40Ṫ
ᵡ ᾒᶴ אַ ͙ ‰▫⁄˭ ⅝אַ תּʺ10 ₅⁵(Lv.0 ͙ ⁄(ר
ҍ ♣ḙ♠╬ ᶜ Ѿבֿ
₡ ╬ג Ữ⁄Ἄ Ѿבֿ Worksheet ♬ תѾּבֿ ὡ, ˺̓ṪἍ
בֿ (Basic ͙ (ר
ᾒⱠ ◑ᾒᶴ⁄Ἄ ⅝ ᵡ ╙ Ѿבֿ ̆, ╪ᵑ ҵ ӈ
╥תּ̓˺ – ṨṪ╙ ἶ ̪┴, 1:1 ♣ᶷʺ Ữ҅, ◑ ἒ ╙

ᵡ ᾐ ʺѫ
Ṩ˿ҍ ̪ ụ ᴏѾ ͙‰ ᾐ ᴛ↕Ợ‰, Ṩụҍ ̪ ‰ᵡ
∟תּ ᴛ͎ע, ˿ṩ ⱳ˿Ⱡ ᾐἡ ᾎ◑ⱳỢ ∟תּ ᴛ͎ע, 
Ⱡ Ўᾅ, Ῥᵠ ᾏל Ợ, ‡ᶴẄᶀ , ♬Ἓ͡ӧ, Ἅ , ᾎ
ᵟʺӧלᾏ Ợ, ˿ꜙ ḹᵉỢᶴἵ Ω ѻὡ בֿ

Part 2 :  Marketing diagnosis ( ᵞ (ѻשּ

ᴃḾ
ʹѻᾋשּ
שּ ϼ↑

ἳּש

͖

שּ ởᴔ

ᵞ ѻשּ Worksheet

Marketing Diagnosis

ᵞ ᾍ : ᵞ ѻשּ ˷̐ᵎ ṏ ♣‏ ṧἊ, ở‭ῳ╧ › ᵪѡ ṏ♆
ץ Ḑ 1:1 ᵪ ᾏᶱ Ἇ ʷѨ
ex. 1. ּשѻ˷̐ Ẅᴘ͋ ↔₂› ᶴ♫♣ ɠ Ẅᴘ͋ ừ⌐Ь Ἒ Ḷ Ḑ ↔₂ Ь → ♆Ὕ

2. ♫ ╕ ꜙ╕Ң ṏPR›Ἁ ᶴ♫♣ ɠ †ᴚᵞ Ḑ PRγ Ἇ שּ
' ɇ Oqdlhtl ừ Basic ừ ,כ͖ ╕ ₧ἧ╓ᴘ Ἅ ʷѨ )
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ᵞ

ѻשּ ♩

Marketing 

ởἲˉἉ, ừ ἲˉ

Ἁ, ■IR PT ♫□, 

ṏ₂ừ ♫□,  

SNS/Ẅᴘ͋ ᵞ

(₧ἧ)

Full-Report 

ѻשּ ᶙ ˉṇ ̃ᵖ

› Ҋ ♩˷̐ Ҳ (₧

ἧ) : ˷̐♣Ὕ Ợ Ḑ ♆

ᶴʷ ╢˵Ἁ ˷̐ ♫̎

Case 2

■IR 

Ḑ †ᴚ

ṏ

Case 1

ởἲˉ

Ἁ □Ἐ

Case 3

ṏ₂ừ

♫□

Case 4

SNS/Ẅ

ᴘ͋

ẁםӢ ở/ừ ἲˉἉ

(̭ᶴ, ₂ᶴ, ׂשᶴ)□Ἐ

■IR PT ♫□, †ᴚ ṏ Ḑ ╩ ṻ, ᾍ
ᶴ͖ở, ■■ Ҋừ ṏ שּ

ở ṏ₂ừ, ♫ ᵭљ… ₂ừ ♫□

SNS/Ẅᴘ͋ ᵞ Ἇ or ̘̃Ҋ

Ὣ Ḅ Basic

Ὣ ḄNormal

Ὣ Ḅ Premium

ORIN Expert Consulting Group

͖‭ṇ ♆ᶴʷ

1:1 Ἇ ừ҂ שּ

(ᵞ ѻשּ Basic ᵠ ҆)

Summary Report

˷̐♣Ὕ Ợ Ḑ ♆ᶴʷ

╢˵Ἁ ˷̐ ♫̎(₧ἧ)

♆ᶴʷ ừ҂╖ Ҳ Ӆ
˷̐ᵎ Ҋᴘ ♣‏ ṏ₭

Marketing Setting

̐˷ѻשּ ‏ ṥṧ› Ҋ

҆ṧ‎ ♆ᶴʷ ■ᶴ

ᵞ ѻשּ ʷӫ͒Ἁ

Ḙ͒(₧ἧ)
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άŏƛReport ʨ( )

ᵞ ѻשּ Report

˼◘ởӦ̐Ẉ̧ ṏἚ⅔!

ü ͙‰╥ ᵡ ‰ᶴᵑ ┬Ợ͎ᴹ ὡ

̓ר ẋ̪(Ữҍ♠ ─ Ὸ ḓ ṪἍ)

ü ͙‰╥ ᵡ –♩ ҵ ḓ בֿ

Ѿ˺̓⁄ ӻᵐ ♣ᶷʺ ╥˸ ὡᴜ

ü ┬ Ṋ, ּתᾏὡרṊ ṪἍ ˺̓ Ⱡ̑

ü ʺ◑ ♠ ᵡ ḢΌ

ɂχ Basic╘ ₪Ἢ ἐ ᾎ řSummary ReportŚ

ᴛ ḛἾӋѱѻ. (Normal Ṩ řFull ReportŚⱠ̑) 

ά ŏƛReport
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